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2,096 company-operated properties (589,078 rooms)




DIVERSITY
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Many Differences

* Diversity embodies much
more than just gender,
race, and ethnicity.

Cultural

Power and Authority Views
Body Language

Organizational Time

Industry Union Affiliation Being or Doing

Level Competition or

Seconda
i Cooperation

Religion ~ Education Role in the

Geographic Location Company

Conflict
Communications Resolution

Style Preferences
Location

Primary
Age
Mental/Physical
Ability Marital/

_ Relationship Traditions/
Gender Identi
PERSONALITY by Status Tenure Observances

Ethnici
2 Appearance

Sexual Orientation
Sex R Working Style  Management Personal
i Status Space
Language/
Parental/Family Accent

Status Work
Experience

Individual or
Team

Division/Department Flexible or
Structured

b

Adapted from Diverse Teams at Work, Loden, Gardenschwartz & Rowe, Irwin, 1994



RESPECT is essential in building organizations.

* Value Differences

* Respect Boundaries

* Listen Actively

e Communicate Courteously

* Recognize and celebrate achievements



Ensure there is a systemic tool that will address issues such as

* Harassment
e Bullying
Cyberbullying
* Disrespectful or Unprofessional Behavior



Sustainment Toolkit

= Build on the momentum of LOCV
®= Help your team build connections
® Drive Engagement

= Work more effectively and efficiently
together

Department Meetings | Daily Standups | Schedule Time



Associate Recognition

* 26 awardees 2024

5th Years of Service Award
* Incoming 20in 2025

08/01/2024

* This is about celebrating people- a tribute to their
loyalty, commitment, hard work, dedication
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Women'’s Day




Housekeeping Appreciation




Road To Give
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House Painting with Habitat for
_Humanity (Team Building
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Young Lec
Build 2024




PSE School




Green Day
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Staft Trips




Campaigning for Outstanding Employee Awardees from Cambodia
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Thank you.
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